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Fiscal Year 12: 
2,230 Rentals that traveled 882,150 miles 
All reservations made on the Fleet web 
page 

 

29 Branch 
Locations in 

Utah 
 

Contract in 
place since 

2007 

http://webapps.fleet.utah.gov:8080/generalfy13/
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28 locations use the Fleet reservation system 
4,896,262 miles traveled in FY12 

 

Reservations at Agency Pools 
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Addressing Underutilized Vehicles: 

1. Vehicles miles captured at 
refueling 

2. Agencies have access to mileage 
data online 

3. Mileage information is pushed out 
by DFO semi annually 

4. DFO formally reviews vehicle 
utilization with agencies annually 

57 underutilized 

vehicles have been 

turned in over the last 

2 years 
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Annual Reports Published by  
Fleet Operations 

http://fleet.utah.gov/menu-fleet-program/menu-fleet-annual-report.html
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Theory Of Constraints Formula 
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Theory Of Constraints Formula 
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Surplus Property   
Vehicle Disposal 
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Surplus Property 2013 Vehicle  
Sales Report 
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Vehicle Sales at Surplus Property   
                 vs  NADA Value 
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Surplus Vehicles Sold On-Line   
              vs  NADA Value 
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Surplus Vehicle Sales Study 

Fleet Staff – Identify vehicles to be turned in 
Grouped by Similar Make, Model, Year, Mileage 

Purchasing Staff – randomly assign vehicles to one 
of the following sales methods 

Surplus Physical Lot 
Surplus Online Auction 
eBay 
Private Sector Live Auction 
Private Sector Online Auction 

Surplus Staff – take vehicles to sales location 
 


